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Fonkoze was founded in 1994 by a group of grassroots Haitian organization and a 

Haitian priest, Father Joseph Philippe.  Grown to include three organisations:  Sevis 

Finansye Fonkoze (the microfinance institution), Fonkoze the Haitian Foundation 

providing social and development programs in synergy with the MFI, and Fonkoze 

USA for fundraising and communications.  As a family we now serve over 60,000 

borrowers and service over 214,000 savings accounts through our 46 branches.  

We also provide foreign exchange services and access to remittances. 
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-Packages of financial and non-financial services adapted to the socio-economic 

capacity of different target groups; 

-Two lower tiers specially designed to allow us to reach people who are poorer than 

the average client in our core product (solidarity lending) 
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BRAC taught us the graduation model and overall we kept the same 5 building 

blocks:… 

Very high graduation rates. About between 60 and 70% enter our smallest loan 

program.  Other continue saving.  We do have some issues finding the right strategy 

to transfer people from one program to another – some ultrapoor women are living 

too far away for our branch staff to be able to sustainably serve them.  We’re thus 

looking for other ways of supporting them – VSLAs? 

 

4 



We’ve had to adapt the BRAC model to our Haiti reality: 

-The CLM members don’t have access to social housing projects – don’t exist in 

rural Haiti.  We’ve had to add an element of  

- For now the income generating activities are livestock (essentially goats, pigs and 

chickens/turkeys/guinea fowl), and small commerce.  Added a horse to small 

commerce for those who live far away.  Testing other activities such as knitting (in 

collaboration with a partner who provided the training and buys the bags) and castor 

oil production.  Looking to further diversify. 

-Duration:  In an effort to control the cost we reduced the total duration of the 

program to 18 months – followed by 6 months of the small credit program operated 

by our MFI colleagues. 
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Thanks! 
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